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Request for Quotation (RFQ)
Provision of Content Writing and Social Media Management Services

Region of Culture 2026 - Port Regional Council

1. Introduction

The Port Regional Council is inviting quotations for the engagement of a Content Writer and Social
Media Manager to support the communication, visibility, and promotion of the Region of Culture
2026 initiative.

The selected service provider will be responsible for developing content, publishing material, and
managing the Region’s official social media platforms. The aim is to ensure a professional, consistent,
and engaging digital presence across all channels throughout the cultural year.

2. Scope of Work
The appointed service provider will be responsible for the following:
Management of Social Media Accounts
Managing a maximum of:

« Two (2) Facebook Pages

e Two (2) Instagram Accounts

s One (1) LinkedIn Account (to be created by the service provider)
Creation of New Accounts

s Creating one (1) new Facebook Page and one (1) new Instagram Account dedicated
specifically to the Region of Culture 2026.

Content Development

e Producing engaging written and visual content that reflects the objectives, values, and cultural
identity of the initiative.

Publishing & Scheduling

e Maintaining a consistent posting schedule across all platforms.

o Fostering audience engagement, interaction, and overall community growth.
Coordination

= Collaborating closely with the Executive Secretary, the Artistic Director, and the Culture
Regional Manager to ensure alignment, coherence, and brand consistency throughout all
content and messaging.
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Reporting

e Preparing and submitting monthly analytics reports, including performance insights and
recommendations for improvement.

Language Requirements

e The selected service provider must be fully proficient in both verbal and written
communication in Maltese and English to ensure high-quality content and effective
engagement with the diverse audiences of the Region.

3. Duration and Retainer

o The engagement shall cover a period of fifteen (14) months, commencing on 1st
December 2025 and concluding on 31st January 2027, on a retainer basis.

4. Submission of Quotations

Interested individuals or firms are invited to submit the following:

=

Financial Offer indicating a monthly retainer fee (excluding VAT);

2. Portfolio of previous work demonstrating experience in social media management
and content creation;

Methodology/Approach briefly outlining how the assignment will be implemented;
4. Curriculum Vitae (CV) of the Key Expert who will be directly responsible for
delivering the service.

d

5. Evaluation Criteria
Quotations will be evaluated based on the following criteria:

s Quality and relevance of previous work (portfolio);

« Creativity, clarity, and practicality of the proposed approach;

o Financial offer;

o Proven experience with cultural, community, or public sector projects (considered an
asset).
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Please note:

Sub-contracting is not permitted. The service must be carried out exclusively by the key
expert whose CV is submitted.

All quotations are to be addressed to:

The Executive Secretary
Port Regional Council

Quotations must be received by Friday, 28th November 2025 at 12:00pm and submitted via
email to: lcassar@lca.org.mt

Late or incomplete submissions will not be considered.



