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It-Tielet Spazju is the Port Regional Council's next step in a
sustained, evidence-led journey towards a more connected,
inclusive, and artistically vibrant region. It emerges from the
learning, lessons and relationships built through two landmark
projects —Integrarti Festival and NEXUS — and the project
proposes to deepen their reach by expanding the circle of
participation to schools, elderly care homes while making use of
public spaces that connect our communities.

Where Integrarti opened doors between long-established local
communities and newly arrived residents of diverse ethnic
backgrounds, and where NEXUS built intergenerational bridges
between the elderly and children through shared creative
exploration, It-Tielet Spazju asks: what happens when we bring all of
these groups into the same room — and then into the same street,
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the same school, the same square?

The answer we propose is a shared cultural infrastructure: a living
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network of trustworthy, accessible creative spaces where solidarity
is not declared but practised, and where participation in the arts is
understood as a fundamental right.
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Background & Rationale

Festival Integrarti, initially co-financed by Arts
Council Malta and then continued by the Port
Regional Council, was conceived in response to
findings from the Port Regional Council's Social
Impact Assessment (2023—2024) and follow-

up field research by Tina Camilleri and Diellza
llgner. This research, conducted with cultural
practitioners and social services active in our
Region, documented the social and cultural
challenges faced by ethnic minority communities
in our Region and Malta more broadly. Issues
regarding limited visibility, a reduced sense of
belonging, and structural barriers to cultural
participation including demanding work
schedules and geographic inaccessibility, were all
identified with participants outlining what kind
of initiatives they would participate in and wish
to see more of.

Integrarti festival responded by bringing
together six multidisciplinary projects spanning
dance, theatre, literature, food, improvised
music, and singing with the aim of creating

a shared space for exchange. Integrarti
demonstrated that shared creative experience
is one of the most effective ways to dissolve the
invisible walls between communities.

NEXUS built on this participatory foundation by
turning its attention to the Port Region's ageing
demographic and the growing crisis of social
isolation among the elderly. A seven-part cross-
generational programme — including visual
installations, photography, calligraphy, forum
theatre, sound performance, and community
theatre — NEXUS brought together elderly
residents (65+) and children (under 16) to share
memories, explore place and heritage, and find
new languages for belonging. The programme
responded directly to findings of declining
population, intensified gentrification in areas
like Floriana and Birgu, restricted mobility, and a
post-pandemic fracturing of community life.

What We Have Learned

 Visibility inspires change. When marginalised groups see themselves reflected in
public cultural life, the impact extends far beyond participants.

« Simple is powerful. The most effective activities — a shared meal, an improvised
song, a calligraphy class — communicate complex ideas about identity and
solidarity.

« Anonymity creates safety. Trauma-informed, non-prescriptive creative spaces
allow people to engage on their own terms.

e Third spaces are transformative. Neutral, community-owned venues and public
spaces — not institutions, not homes — are where real co-existence happens.

It-Tielet Spazju builds directly on these lessons, extending the participatory model to
schools and public space interventions, incorporating a strong strand of practitioner
upskilling, and drawing workers — including those in care, arts, education, and
community support — into the creative process as participants and collaborators in
their own right.



CALL FOR PROPOSALS

The Port Regional Council welcomes cultural and social practitioners to submit
their proposals. Proposals will be selected upon the extent to which they address
the following points:

e Foster a sense of empowerment by creating trustworthy, inclusive, and
accessible spaces that build on existing community assets.

* Maximise the use of existing community venues and public spaces to
encourage participation, connection, and long-term sustainability.

e Communicate complex ideas through clear and engaging approaches that
are accessible to diverse audiences.

e Demonstrate a commitment to high-quality materials and ensure the
provision of the resources and supplies required to facilitate meaningful
participation.

¢ Increase the visibility of community initiatives, recognising the role of public
engagement in inspiring positive social change.

e Reclaim and activate public spaces as places of identity, belonging, and
collective care, including through collaboration with Local Councils to identify
streets or neighbourhoods that would benefit from social activation and
community-led interventions.

e Adopt trauma-informed and sensitive approaches that recognise the
importance of anonymity and psychological safety, particularly when

engaging vulnerable or marginalised groups.
« Create opportunities for shared artistic activities, co-existence, and social
interaction by strengthening third spaces.

e Co-create materials and contribute to the temporary activation of streets

and public spaces during community events and Local Council initiatives, » Afterschool club
fostering active participation in public life. + Children’s councils
» Deliver educational and creative activities within schools that promote * Schools
awareness of diversity, inclusion, solidarity, and social cohesion. * Regional Residential Homes for the Elderly
» Willingness to develop partnerships with Local Councils to showcase » Active Ageing Centres
participant-created work in underutilised public spaces, transforming areas * Local Councils and Cultural Offices
into visible platforms for community engagement and dialogue. » Community Artists
¢ Introduce thoughtful, low-impact interventions that can engage audiences ¢ Multimedia Designers

within event-saturated environments. » Gheruqil-Komunita, Valletta
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